How to read & understand the NGH ward staffing charts

Wards are listed A-Z, with the exception of the Child Health & Maternity combined wards (under C and M).

Each ward illustrates its actual versus planned staff numbers on shift for registered nurses (RGNs) and midwives (RMs), plus
unregistered support workers (predominantly Health Care Assistants or HCAs and Maternity Support Workers or MSWSs).

Note that planned staff levels are re-evaluated several times per day by ward sisters and matrons to ensure that care remains
safe and effective. The planned staffing levels are flexible to accommodate an increase in patient acuity and dependency, as well as
staff capability and skill mix.

On each ward chart, you will see the planned staff numbers for each shift. The box to the right of the planned table shows
indicator arrows: up & down ¢ level (ie. at planned) <>

These arrows indicate whether total staffing for the month (31 days in May), for all shifts was either above, below or at planned
staffing levels, even if it is up or down by as little as 1-2%.

EXAMPLE OF WARD PLANNED STAFFING + INDICATOR ARROWS

EARLY LATE NIGHT
SHIFT SHIFT SHIFT
RGN / RCM =
Planned 6 6 3 ®) MAY DAY NIGHT
Staff 0
RGN / RCM 4 4 3 . 1 o
W'end 13‘—%
Support 3 =
Planned 1 1 1 m HCA 1} <&
Staff <




®

How to view ward staffing information

Enlarge these hospital ward staffing charts for easy viewing by running your cursor over the
lower part of your screen to open the magnification / navigation menu bar, below.

Click on nto magnify the charts, then scroll right to see all the days of the month.



ABINGTON WARD: Trauma & Orthopaedics / Neck of Femur

EARLY | LATE | NoHT |3 L MAY- STAFFING OVERVIEW:
sHFT | sHFT | swFT | MAY & &
K .
oo RGN: Numbers down due to re-deployment to escalation areas / staff vacancy / unpredictable sickness
RGN Planned 5 4 3 @ 1 RGN § O HCA: Complex patiems with increase‘d dependencylclinica\ needs / cognitive impairment — additional specials /
Staff ﬁ § Health Care Assistants deployed particularly at night.
= .
— 8
uppor
Planned Staff 4 4 3 = HcA 0
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& B S A B R R A A A A A A A A R R R A B A B A A A L A B A A A L A B A A A L A A A A A A A R R R A A B B R A A A B e R A S A B A A A A e R A A A A B R R R T A B S T B S ESEIE
NV VNSRS I RN R R R S VR SRSV R S VS S S S S o N VN R N VNN N R VAV VI VR VB VA VSR V. YA R A 7 Y VA V)R Y VR Y YV VA V. V. VA Y Y Y VYV Y Y VR V&V V& VIR )&V IE)
SHIFT |EJL | NJE|JL|NJE|JL|NJE|L|NJE|JL/NJE|JL|NJEJL|N|EJL|NJE|JL|NJE|L|NJEJL|NJE|JL|NJEJL|NJE|JL|NJEJL|NJEJL|NJEJL|NJEJL|NJE|JLINJE|L|NJEJL|NJEJL|NJEJL|NJEJL|NJEJL|NJE|L|NJEJL|NJE|JL|NJEJL|NJEJL|NJEJL|N
e |5|4|3|6(3|3|4|4|3|4|3(3|5|4|3|5|4(3|5|4|3|5[4|3|4|4|3[4|4(3|4|4(3|5|4|3|5(3[3|5|4|3|5[4|2|5|4(3|5[4|3|4|4[3|5|4|3|5[3|2|5|4|3[5|4(3|4|4(3|5|4|3|4(4|2|5|3|3(4[3|3|5/4(3|5[3|4|4|4|3|5]|4]|2
TOTAL
SUPPSfT0"443443444444443543443443544443534443432432434442434534443443445543645444654443554443444444445
shift
.____________________________________________________________________________________________________________________________________________________________________________________________________|
ALLEBONE WARD: Acute Medicine
EARLY LATE NIGHT 2 R MAY - STAFFING OVERVIEW:
sHIFT | sHiFT | shiFr |3 MAY o O
o RGN: Numbers fluctuated above & below those planned due to some unpredictable staff sickness, vacancy and
RGN Planned 5 4 3 ‘f@ RGN & 1{ internal staff shift changes, plus complex patients with increased dependency / clinical needs / cognitive
Staff o8 impairment - additional trained nurses required.
5 = HCA: Complex patients with increased dependency / clinical needs / cognitive impairment - additional specials
Support Q required + staff shift changes
Planned Staff 3 3 2 < HcA 1 a o
& \’L@? *’9\? @? \\’LQN‘x *q/@’b\ \\’LQN‘x \;,/B\’b\ A’LQNV ) QNV 3 QN? ) Q’y‘x 3 QN? A’LQNV \;,/B\’b\ A’LQNV *q/@’b\ \\’LQN‘x *q/@’b\ A’LNV \;,/B\’b\ A’LQNV *q/@’b\ ) Q’y‘x *q/@’b\ A’LQNV ) B’\b\ A’Ld& *q/@’b\ S QN‘X 3 Q\? A’Ld& *r,/@\’b\ ) d& *q/@’b\ S QN‘X *q/@’b\ A’Ld& *r,/@\’b\ ) d& *q/@’b\ AQ/QN‘X *q/@’b\ A’Ld& *r,/@\’b\ ) d& *q/@’b\ AQ/QN‘X 3 Q\? ) d& 3 6\? ) Q\P %{19\? ) 6& %{19\? ) Q\P %{19\? ) Q\P 3 0\"’ ) 6& %{19\? ) Q\P %{19\? ) Q\P %{19\? %’19'& %{19\? %"9\’& %{19\? ) Q\P 3 0\"’ ) 6& %{19\? %"9\’& %']9\? %’19\}, *{]9\? %’ﬁ\? *{]9\? %’19\}, ) 0\"’ %’19\}, *{]9\? %’ﬁ\? *{]9\? %’19\}, %']9\? %’19\}, *{]9\? %’ﬁ\? *{]9\? %’19\}, %']9\? &, Q\’h
Qf o & & o & o i & o & o & o &' o & o & o & o & o & o 2 @) 2 X 2 @) 2 X 2 X 2 @) @ &) 2 X 2 @) 2 &) 2 &’ 2 @) & &’ & & & & & &’ & & & @’ & &’ G & & @’ @ &’ & & & & o 3 o & o &’ 0 & o @ o & o & 0 3 o’ & o)
S &é S Q’f“ Q,Lé Q,;“ o’f o’f &@ Q@ &@ &é é;“ &é Q@“ Qﬁe@ Q@“ éé Q«w“ éé Gb@ Q‘bé Gb@ &é qu“ Qgé \/s\ @Q \/s\ ’&é 0@ ’&é (f\ 0@ (f\ ’;S 0@ ’;S \?ﬁ\ &@ \?ﬁ\ ’@é \fﬁ ’@é \3’@ {Q@ \3’@ »QQ Cé 'Q@ \3}@ '&é \3}@ @é @é @é PS@ {LQ@ PS@ q;,@ ’ﬁé q;,@ ,;S {f‘ﬁ ,;S q,}@ 'if q,}@ P&@ {L‘ﬁ P&@ q‘:ﬁ «fﬁ rﬁﬁ ’ﬁﬁ {Lb@ ’ﬁﬁ rﬁé wﬁé rﬁé ’ibé '13& ’ibé rf)@ «ﬁé rf)@ @é %Qé @é g’\é @é g’\é
SHIFT |EJLIN/E|L|NJ/E|JLINJ/E|LIN/EJLIN|E|JLINJEJLIN|IE|JL/N/IEJL|N/E/LIN|/EJL|[N/EJLINJE|JL|IN/EJLIN|/EJLIN/EJL[N|E|JLIN/E|JL|[N/EJLIN|E|JLIN/EJLIN|E|JL/NJEJL|N|E|JLINJEJLIN/E/LINJEJ[LINJ/E|JLIN|E|JLINJEJL|NJE|JL|N
e |5]2|3|5(4|3|5|4|3|5|4|4|6|4|4|5|6[3|5|5|3|5[4|3|5|4|3[3|4(3|5|4(3|5(4|3|6[4[3(5|4|3[5[3|3|5/4(2|5(4|3|5|4[3|4|4|4|4|4|3|5|4|4[3|4|3|5|4|4|4|4|4|4[4|3|5|4|3[4]4|2|4|3|3|5[3|4|5|4|4|5|4|3
TOTAL
SUPPSfT0"232333332333442344344343433444343233233344333444554432333333344344534555544554524332333343336
shift
.____________________________________________________________________________________________________________________________________________________________________________________________________________|
ALTHORP WARD: Elective Trauma & Orthopaedics
EARLY LATE NIGHT
SHIFT SHIFT SHIFT
RGN Planned
staff 3 2 2
E MAY - STAFFING OVERVIEW:
RGN Wend 2 2 2 E wmy @& &
= © & RGN +HCA: Althorp is used as the 'requesting ward' for an escalation area, which means ladditional RGN +1
2 HCA at night. More day shift staff were required at weekends as the escalation area was open 85% of the month.
Support 4 2 1 g RGN £ { HCA: Daytime numbers were down due to a mix of unpredictable staff sickness, re-assignment for escalation +
Planned Staff & vacancy. Additional specials were required to care for complex patients with increased dependency / cognitive
5 impairment.
g
Support Wend 2 1 1 o HCA 4 10
<
. " 'L@"X " 'LQN\x m&v 'LQN\x "9\? w&\x w&\x m&v o m&v w&\x "9\? w&\x m&v 'LQN\x s w&\x "9\? w&\x m&v S w&\x "9\? ']9\? W&u 'LQN" W&u ']9\? {L&u ']9\? W&u 'LQN" W&u ']9\? {L&u ']9\? W&u 'LQN" W&u ']9\? {L&u ']9\? W&u 'LQN" W&u ']9\? w@’h r&\y 'LQ\}» 'Lo\y 'LQ\}» r&\y w@’h r&\y 'LQ\}» 'Lo\y 'LQ\}» r&\y w@’h r&\y 'LQ\}» o 'LQ\}» r&\y w@’h r&\y 'LQ\}» 'Lo\y 'LQ\}» r&\y '19\? m&u VRTINS '19\? m&u o m&b- {L@v m&u '19\? m&u {L@v m&b- {L@v m&u '19\? m&u
i S I A A ) A B S A A A A A A A A A A B A A A B A B A S A B A B A S A A B B S A A A A B A A A B A B S B A B B A S A A B B A S A A B S S S A A A A A A A R S A /S I
NS VNV R R VS RNV R R R S VR SRSV R VSV S S Vs N VN R N VN N N VYV VR VB A VSR V. VB R VA VYV V)R Vi VR VA YV V. V. VA Y Y Y VYV Y Y VRV V& VR ) Ve IE)

SHIFT |E|L|N/E|/L|N|E|L|[N/E|L|NJEJL|IN E|[LIN/E|LIN/E|JL/N|EJL/N|E|JL/N|EJL|N|EJL|N|EJL|[N|/E/L[NJE|JL|N/E|JL|NJE|JLIN/E|LI/N/EJ[LIN|/EJL|IN|E|JL|N|EJL|N|E|JL|N|/EJL|[N|/EJL|N/E/L|NJEJL|NJE|JL|N/E[LINJE|LINJE|L]|N

TOTAL RGNs
on shift

IN

2|12|3(2(2|2|2|2|2(2|2|2|2|1/3|2|3|4|2|4(3|2|2|3|3|3(3|3|3|3|3|3|2|2|3|3|2|2|4|2|2|4|2|83|3|2|3|2|2|2|2|3|3|4|4|3|3|3|2|5|2|2|3|3|2|3|4|2|3|2|3|2|2|(3|4|2|3|4|2|3|4|2|2|4]|2|2|3|2|3|4|4)|2

TOTAL

SWPPORTon | 3 (2 | 22|21 (2|1|2|1}1(/2|3|1|1(2|0|2|2|2|2|2|2|2|1|2|8|2|2|2|2|2|2|1|2|1}|2|2|2|2|8|1|2|2|2|2|2|1|2|1|2|1|1|1}|2|3|3|2|2|0f1,4|83|3|3|2|38|8|1|2|1|2|2|1(1|2|2|3|2|3|2|8|2|1|2|2|2|2|2|2|83|2)|2

shift

BECKET WARD: Respiratory + Level 1 (more acutely unwell patients)

EARLY LATE NIGHT
SHIFT SHIFT SHIFT

MAY - STAFFING OVERVIEW:

&
RGNSTI;;‘ ned 6 5 4 % way & &
z > RGN: Numbers slightly down due to some unpredictable staff sickness.
o3 HCA: Day numbers down due to uncovered long term sickness & maternity leave / vacancy. Night numbers up
RGN Wend 5 5 4 51 ‘% RGN I Il slightly due to additional specials required to care for complex patients with increased dependency / cognitive
Y43 impairment.
o
Support Q
Planned Staff 4 4 2 =R HCA O
S S Y S A Y B Y A A N S S Y I S N A S A S I A N S Y B A N A S S B Y B S N B Y A Y B S B Y S A Y I Y Y A A N Yy A S N A A S S S Y S N N B I N A N NI I I
@ U/ AN WA S S S S S &S & S S U/ O O A ORI YR/ YIRS G WYY YA A A A A VS S S S P > WYY IR AN YR AN
& S e A A A ) A B A A A A A A A A B A A B S S A T B S A S A A B S S A A A A A A A A R S A A A B A e A S A A A A S S A A A A A A R S A R
WSS S eSS SN LN ENVENEES ) SRRSO RO RS S N SR SN SRSy N RISV SR SN NN K S S R SR N K S S N N N N S S N e N N Y A N A Y e Y Y Y Y Y Y VAV Y Y Y Y Y YEYEYEYED
NSNS NS R S VS VRS VSR SNV S VS VRNV VAN SNSRI RS RS RS RS RS RS SN RS RS RS RSS RS RS RS S SRS DS RS RS RS RS RS RS RS S SSSaySaySeS

SHIFT |E|]L|/N|E|L|N|JE|JL|N|E|L|N|JE|JL|N|E|JL|NJE|JL|N|/E|JL/NJE|JL|N|JE|L|NJE|JL|[NJE|JL|NJE|JL|N|JE|JL|N|JE|JL|N|/E|L|[N|E|JL|NJ/E|JL|[NJE|JLI[N|/E|JL|N|JE|JL|[N|JE|JL|N|JE|JL|N|E|JL|NJ[E|JL|N|JE|/L|[N|JE|JL|NJE|JL|N|JE|JL|NJE|JL|NJE|JL|N

e |6|5|4|6(5/4(5|5|4|4|5(4|6|4|4|6|5(4|6|5|4|6[5|4|6|4|4(5|5|4|5|5(4(6(5|4|6[5|4(6|5|4(6|5|4|6|5|4|4(3|4|5|4|4|4|4|4|6|5|4|5|5|4|5|4|4|6|4|4|4|4|4|5|4|4|6|5|4[6|5|4|5|4[4|5|5|4|6|5|4|5]|5
TOTAL

SUPPORTon | 6 1322|2233 |2|4(4|/2|3|3|2|4|2|2|83|3|2(4|3|3|4|3|2|4|3|2|5|3|2|4|4|2|3|2|2|4|4|2|4|5|2|3|4|2|83|1|2|4|4|1|4|3|2|4|4|2|83|2|2|4|3|2|3|3|2|4|4|2|4|4|2|4|4|2|3|4|3|3|3|2|4|3|2|3|4|3|5|4]|3:3

shift

BENHAM WARD: Male Assessment Unit

< MAY - STAFFING OVERVIEW:

EARLY LATE NIGHT

SHIFT SHIFT sHFT |B VAY o & _ ) ) _
z RGN: Day numbers slightly down due to unpredictable sick/carer leave + uncovered vacancy.Night numbers up
RGN Planned © E slightly due to complex patients with increased dependency / clinical needs.
Staff 5 5 4 5 s RGN O ' HCA: Numbers up due to additional specials required to care for complex patients with increased dependency /
U3 cognitive impairment.
o]
Support @
Planned Staff 2 2 2 S HcA
S o N o e S s A e o e o e e S o o e e A o e S s e s S S o e o S e o e o e o e o A e S S e T S o e N e e o e o o s S S S s Y e I e S,
S S S S S S B S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S B S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S
SN NN N NN N N N NN N N N N NN N N N N NN N N N N NN N N N N N N N N N N N N N N N N NN N N N N NN N N N N NN N N N N N NN N N N NN N N N N N NN N N N N N N NN N
NSV NN RN R R R I R N SN S S S S R B N N R N N N Y VB V- YV A VR L VL 1 VA A A VA VA A VAV VL Y Y VA V. VR V& V& &)

SHIFT |E|JL I N|/E|L|NJE|JL|INJE|LIN/E|JLIN|E|JLINJEJLIN|E|JL/NJE|JL|N/E|/LIN|/EJL|[N/EJLINJE|JL|N/EJLIN|EJLIN/E|JL|N|E|JLIN/E|JL|[N/EJLIN|/E|/LIN/EJLIN|E|JL/NJEJL|N|E|LIN[EJL|IN/E/LIN|JEJL|IN/E|JLIN|E|JLINJEJL|N|E|JL|N

TOl:iﬁN5554544554555555544555554553554554554554554554435554544554544434554554554554543544554544554554
TOTAL

o l1l2|2|2|2|3|2|8|38|2|2|2|2|2|2|3|2|2|4|2|8|3|2|2|2|2|3|2|2|2|2|2|2|2|2|3|3|2|4|3|3|3|4|2|3|4|2|3[3|2|3|3|2|3|2|2|2|2|2|2|2|2|2|2|2|2|2|2|2|3|2|3|2|2|8|2|2|2|2|2|3|3|2|2|2|38|383[3[2[3[3|1]2

shift




BRAMPTON WARD: Elderly Short Stay

EARLY LATE NIGHT MAY - STAFFING OVERVIEW:

«
SHIFT SHIFT SHIFT % VAY o T\\"Q‘ . .
o RGN: Day numbers slightly down due to unpredictable sick leave.
RGN Planned Q § HCA: Numbers up due to additional specials required to care for complex patients with increased dependency /
Staff 4 3 2 5 g RGN & cognitive impairment.
%E
Support @
Plannad Staff 3 3 2 = HcA f+ 1
. q/@? 'LQ'\'V q/@? m@" @? Qw" @," '»" 0’»" N? Qw" @? 0’»" @," 0’»" @? Qw" @? 0’»" @," 0’»" N? Qw" N? '»" @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," @“‘ @," \P‘ e\," @“‘ e\," \P‘ @," \P‘ e\," @“‘ e\," \P‘ @," \P‘ e\," @“‘ e\," \P‘ @," Q\P‘ e\," @“‘ e\," \P‘ @," q/@, 0\," @? 0\," \,"‘ @," q/@, 0\," @? 0\," \,"‘ @," q/@, 0\," @? 0\," @, @," Q\,‘"
$©
& 8@ @ @40* éw* éw* Q'o* Q@* Q'o* éw* @40* éw* Q'o* Q@* Q'o* «éw* @40* «éw* Q'o* Q@* Q'o* éw* @40* éo* Q@* @& Q@* éo* é&* éo* Q@* @& Q@* éo* é&* éo* Q@* @& Q@* éo* é&* éo* Q@* @& Q@* «\&'o* 4*’0* «éfo* Q@* Q'o* Q@* é'o* éo* é'o* Q@* Q'o* Q@* é'o* éo* é'o* Q@* Q'o* Q@* é'o* éo* é'o* Q@* Q'o* Q@* é'o* éo* é'o éz»* @'o* éz»* © «éo* © éz»* @'o* éz»* é'o éo* é'o éz»* @'o* éz»* © éo* &)
NSNS & NS S ~ ~ DALY ) DS DS NS N R ) L) R YE VLAV ®) ES >
SHIFT |E|JL | N|/E|L|N|/E|JL|INJ/E|LIN/E|JLIN|E|[LINJEJL|N|/E|JL/NJEJL|N|/E|LIN|/EJL|[NJ/E|JLIN|E|JL|N/E|JLIN|E|JLIN/E|JL[N|E|JLIN/E|L|[N|/E|JLIN|/E|LIN/EJLI[N|E|JL/NJEJL|N|E|LINJEJL|IN|/E|/LIN|JEJ[L|INJ/E|JL|N|E|JL|INJE|JL|N|E|L|N
ToMReNs |6 (3|2 |6|3|2|3|3|2(3|3|3|4|3|2|a|3|2]|a|3|2|4a|3|2|4a|4a|2|3|3|2|4a|3|2|4]|3

214|132 |5(3|2|4|3|2|4|3|2|3[3|2|3|3|2|4|3|2|3|2|2|4|3|2|4|3|2|4]|2]|2

TOTAL

SUPP:‘D?‘TM3323324224425423235435433323333
shi

3/4(3|3|4(3|3|4|4|3|5|4|3|6[4|3|5|3|3|4|5|3[3[3|4[5|3]|3
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________|
CEDAR WARD: Trauma & Orthopaedics - Trauma

EARLY LATE NIGHT " « MAY - STAFFING OVERVIEW:

3(3|2(3|3|2|4|3|2|4|3|2(3|3|2|4|3|2|4|3|2|3|3|2

>3
SHIFT SHIFT SHIFT % VAY & O X . §
z RGN: Day numbers slightly down due to maternity leave + unpredictable carer/sick leave. Night numbers were as
RGN Planned 5 4 3 CR RGN § planned. » . -
Staff S g HCA: Day numbers slightly down due to maternity leave / staff vacancy. Night numbers up due to additional
Ya specials required to care for complex patients with increased dependency / cognitive impairment.
o
Support @
Planned Staff 5 4 3 < HcA O 1
3 DAY YA YA YA TIYIN YNV VI YIN VIR Y YICYINYIN VI VICYIYIN YN VI YIS VIR YIN VIRV VI YN VIR VI YINYIN VI VI VI YIYIN YN VI YIS VIN YN VI YA YA Y IN VI Y YINYIN VIR Y YA OIS
. S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S

> YT R TR RYAYATARIRYS YT TR YT T YT Y
S S S S S S S S S S S S S S S I 5 T S S 5 S & S
@ S &S & S S S S S S S S S S S S S S S S S S S S S O O > >
N A R A A A A A A A A A A A A A A A R A A A A A A A A A A A A B A A A A A A A A A A A A A A A A A A A A A TS @,ﬁ Q@* &) Q@* @,ﬁ éo* @,ﬁ Q@* Q'o* Q@* @,ﬁ éo* é'o ) éo* é'o &)
NSV R NSRS R R A R VN VNN R R R S S S S O N VNN NV BB VB Y V. Y V& V&) > > S B d ®
SHFT |E|]LIN/E|JL/N|JE|JL|N/ EJL|INJEJL|NJEJL/N|JEJLIN|EJL|NJEJL|{NJ/E|JL/NJE|JLIN|JE|JL|N|E|JL|NJEJL|NJE|JL|NJE|J[L|NJE|JLI[NJE|JL|NJEJL|NJEJL/|N
TOTAL RGNs

TARGNs | 4|4 |3 |5|3|3|4[3|3|4|3|3|4|3|3|5|4|3|5[4|3|5|4|3[5|3|3|4a|3[3|4]|3

2

N 0y 5
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CHILD HEALTH SPECIALTY: DISNEY WARD - Oncology (part of the combined Child Health unit)

MAY - STAFFING OVERVIEW:

3(/5/3(3(4|3|3|4|(3|3|4|4|3|5[4|3|5(4|3|4/3|3|5(4|3|4|3]|3

EARLY LATE NIGHT

<
sHFT | shFr | swer 5 MAY o & ) ) v '
5 B Note: All wards in the Child Health specialty work together as a combined unit to ensure safe staffing. Wards
RGN Planned [a) % cross-deploy their staff between Disney, Gosset and Paddington as patient numbers and acuity levels fluctuate.
Staft 4 4 2 L 2 RGN & { RGN&HCA night , plus HCA day numbers down due to patient number / acuity decrease during the month, as
g < well as some unpredictable sick leave & several staff vacancies, which will be filled in August 2014.
o +
Support O
Planned Staff 1 1 1 Hea § 3
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.____________________________________________________________________________________________________________________________________________________________________________________________________________|
CHILD HEALTH SPECIALTY: GOSSET WARD - SCBU (part of the combined Child Health unit)

onshit | 2| 4|27 |5(2|2|2|2|2|2|2|3|3|2|5/4|3|5|3|2(6|5|2|5|5[2|3|3|2|3

EARLY LATE NIGHT wy & & MAY - STAFFING OVERVIEW:
SHIFT SHIFT SHIFT |E ©
Z 3 o Note: All wards in the Child Health specialty work together as a combined unit to ensure safe staffing. Wards
RGN Planned o £ cross-deploy their staff between Disney, Gosset and Paddington as patient numbers and acuity levels fluctuate.
G 8 7 6 D SRGN <> { RGN & HCA night, plus HCA day numbers down due to patient number / acuity decrease during the month, as
g L well as some unpredictable sick leave & several staff vacancies, which will be filled in August 2014.
o +
Support 5]
Planned Staff 1 1 1 Hea 4 3§
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CHILD HEALTH SPECIALTY: iatri i

: PADDINGTON WARD - General Paediatrics (part of the combined Child Health unit)

MAY - STAFFING OVERVIEW:
EARLY LATE NIGHT A S
SHIFT SHIFT SHIFT & X ®
= 3 Note: All wards in the Child Health specialty work together as a combined unit to ensure safe staffing. Wards
G a o £ cross-deploy their staff between Disney, Gosset and Paddington as patient numbers and acuity levels fluctuate.
S';,””e 7 7 5 = g RGN <> { RGN & HCA night , plus HCA day numbers down due to patient number / acuity decrease during the month, as
o well as some unpredictable sick leave & several staff vacancies, which will be filled in August 2014.
g+
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COLLINGTREE WARD: Acute Medicine

EARLY LATE NIGHT
SHIFT SHIFT SHIFT

MAY - STAFFING OVERVIEW:
RGN Planned 7 6 4

S RGN: Numbers down on some day shifts due to unpredictable sick + carer leave. Numbers on some night shifts
rose slightly due to a growth in patient acuity.

3
o
o8
RGN Weend 5 5 4 5 g RGN § f{t HCA: Additional specials required through most of the month to care for complex patients with increased
43
o)
@
<

dependency / cognitive impairment.

Support 5 4 3

Planned Staff

> > > > > > > 3 >
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ol 74|48 |4a]a|5|6|4|5|5(5/6(5|4|6|4|a|8|5[4|7|4|4|7|5|5|6|5|5|7|6|5|7|5|(5/9|4|4|8|6|4[9|6|4|6|6|4|5|5|4|a|4|4|6[4|a|7 4|a|8|4|4|7|5|4|8|5|4|5|5|4|6|5|4|8|7|4|7|5|4|7|5|4|6|5[4|7|6|4[6]|5]4

TOTAL
SUPP:?TM465455765765765454544544634444654554544554654545654564543554544654654533443444554333443433533
shift

COMPTON WARD: Medical Rehabilitation

MAY - STAFFING OVERVIEW:

EARLY LATE NIGHT |5 0 & &
SHIFT SHIFT SHIFT |8 F ) ‘
o RGN: One down on a few shifts across day + night due to unpredictable carer leave, sick leave + study leave.
RGN Planned 3 2 2 ‘f@ RGN § & Most shifts in the month staffed at full capacity.
Staff S 8§ HCA: Day + night numbers up due to additional specials required to care for complex patients with increased
5 a dependency / cognitive impairment.
plamea st | 2 2 1 |8 HeA £ @
PRSI @ 0\? »“ »“ NN NI Q» PPN NI NN NS, Qx" »“ Qx" & @, & Qx" »“ Qx" & @, & Qx" »“ Qx" & @, & Qx" g» S Q»" »“ Q»" S Q»" »“ Q»" S Q»" »“ Q»" S Q»" Q» Q»" Q»“ S/ Qw PN Qw" & Qw S S S S 0»“
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o132 2|4f2]2|3|2|1|3|2|2|383|2|2(3|2|2|38|2|2|3|2|2|3|2|2|3|2|2|3|2|2|2|2|2|3|1|2|3|2|2|3|2|2|3|2|2|3|2|2|3|2|2|3|2|2|3|2|2|4|2|2|3|2|2|3|2|2|3|2|2|3|2|2|2|2|2|3|2|2|3|1|2|2|2|2|3|2|2[3|2]|2
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CREATON WARD: Acute Medicine

EARLY LATE NIGHT R MAY - STAFFING OVERVIEW:

; MAY ‘2{\
SHIFT SHIFT SHIFT |© ¥ . " I
= - O & RGN: Day numbers down slightly due to unpredictable carer leave, sick leave + study leave. Most shifts in the
RGN Planned i month staffed at full capacity.
Staff 5 4 3 S g RGN § f© pca: Day numbers down slightly due to unpredictable sick leave + vacancy. Night numbers up due to additional
% = specials required to care for complex patients with increased dependency / cognitive impairment.
Support @
Planned Staff 4 4 2 < HCA O
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DRYDEN WARD: Cardiac + Heart Centre (Escalation Area)

MAY - STAFFING OVERVIEW:

EARLY LATE NIGHT z oy & S
RS
SHIFT SHIFT SHIFT <} v RGN: Day numbers down slightly due to unpredictable sick leave + staff re-deployment to escalation areas. Night
b numbers rose due to additional staff requirements for escalation area.
RGN Planned 5 5 4 5ERGN O ¢ HCA: Day + night numbers up due to additional specials required to care for complex patients with increased
S w g_ dependency / cognitive impairment in both the main ward + escalation area.
8
Support 2 1 1 |€ HcA &+
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EAU WARD: Female Assessment Unit

EARLY LATE NIGHT MAY - STAFFING OVERVIEW:

&
sHFr | swer | swer B & &
7 RGN: Day numbers down on a few shifts due to unpredictable sick leave, uncovered vacancy/mat leave + staff
RGN Planned 6 6 @ E re-deployment. Night numbers rose due to a rise of complex patients with increased dependency / clinical needs
Staff 5 5 g RGN § © + internal staff re-deployment.
%J = HCA: Day + night numbers up due to additional specials required to care for complex patients with increased
dependency / cognitive impairment.
Support @
Planned Staff 3 3 3 < HCA f+ 1
& q?’»“ 'LQN/ Q\? 0\,"‘ Q\? ,‘9&"‘ 5 '»b‘ 0\,"‘ Q\? 0\,"‘ 'L&b ,‘9&"‘ & 0\,"‘ Q\? 0\,"‘ 'L&b ,‘9&"‘ 5 0\,"‘ Q\? 0\,"‘ Q'» 0\,"‘ 5 @P‘ % 0» < 0» 5 @P‘ % 0» < 0» 5 @P‘ 5 0» < 0» 5 @P‘ q/g\? P& S/ 0«? % 0» % 0» 5\,"‘ 0«? % 0» 5 P&» 5 0«? % 0» % 0» % 0«? % 0» 5 'LQN/ 6‘“ w@? Yy ’LQ\P‘ 5 Q\, 6‘“ w@? Y Q\, Q’»" 'LQN/ 6‘“ 0\? 6‘“ Q\, Q’»" \P‘
5 Ry Y/ Y Y Ry Y/ N N N S N N S N N S N N S S S S Ny S S S S S S S N Ny N Ny y/ y/
¢ @ &* @ 5 @ @ @ @ 78 &Y A @ @ @ 5 @ N «& &Y 5 @ 5 @@ & @&* & @ & @ < C@ 5 @ 5 @ N @ & @ & @ &5 @ & @ NS «@ 5 @ & @ & @ & Q@ 5 @ 5 \v o @ ° @ < @ S @ S @ @ NS b@ L © «@ &* N %@ 5 &* @ S S @ & &* @ &*
Q N Q N » Y ! ~ v v v v 9 v >

SHIFT |E|LIN|JE/L[N|JEJL|IN/E[LIN/E|JL|IN|E|JLINJE|JLIN/EJLINJEJLIN/E|JLINJEJL|[N|JEJLINJEJLI[N|/E|JLIN|IEJLINIE|JLINJEJL|N|/EJLINJE[LIN|/E|L|[N|EJLIN|IE|JLIN/E|JLIN|/EJLIN|IE|JLINJE|JL[N|JEJLIN|EJLIN/E|JL|IN/EJLINJE|JLIN

Tomeel6|6|5|6|6|5|6|6|5|6|6|6|6|6|5|5|5|5|6|6|5|6|6|4|6|6|5|6|6|5|6|6|5|6|6|5|6|6|5|6|6|4|6|6|5|6|6|5|5|6|7|6|5|4|6|6|5|6|6|5|6|6|5|6|6|6|6|6|8|6|6|6|5|6|5|6|6|5|6|6|5|6|6|5(6|6|6|6|6|6|6|6|5

TOTAL

5UPP52T0"576634555543444245434343324433655446735656655424433534333348334533’335434434342433224434216543
shi




ELEANOR WARD: Hyper Acute Stroke Unit

EARLY [ LATE NIGHT
SHIFT SHIFT SHIFT
MAY - STAFFING OVERVIEW:
RGN Planned 3 3 2 z owy @ &
staif o) © & RoN: Day numbers down due to unpredictable sick leave + uncovered vacancies. Night numbers at planned
&3 capacity.
RGN Wend 3 2 2 5 % RGN I < HCA: Day + night numbers up due to additional specials required to care for complex patients with increased
Ya dependency / cognitive impairment.
[e)
B t &
prannoa sttt | 2 1 1 |s Hea £ @
. q/@? 5 @? Qw" @? Qw" @," '»" 0’»" N? Qw" @? 0’»" @," 0’»" @? Qw" @? 0’»" @," '»" N? Qw" N? '»" @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," w“‘ @," w“‘ Q\," w" Q\," @“‘ @," \P‘ e\," @“‘ e\," \P‘ @," \P‘ e\," @“‘ e\," \P‘ @," \P‘ e\," @“‘ e\," \P‘ @," Q\P‘ e\," @“‘ e\," \P‘ @," q/@, 0\," @? 0\," \,"‘ @," q/@, 0\," @? 0\," \,"‘ @," q/@, 0\," @? 0\," @, @," Q\,‘"
& S @ &’* o @ @ @ &’* @ &’* @ @ @ &’* @ &’* ) @ &’* @ &’* @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ @ Y @ @ @ @ @ @ @ @ @ @ S S S @ @ @ @ @ @ @ @ 5 LN @ @ @ 5 @ 5 @ @ @ e
NEYES ) NN S ~ ~ YY) ) DS DS N NS NP ) L) R YE VLAV ®) ES >/ D
SHIFT |E|JL I N|/E|L|N|/E|JL|IN|E|LIN/E|JLIN|E|J[LINJEJL|N|/E|JL/N|/E|[L|N|/E|LIN|/EJL|[N/E|JLIN|E|JL|N/E|JLIN|E|JLIN/E|JL|[N|E|JLIN/E|L[N|E|JLIN|/E|LIN/EJLI[N|E|JL/NJEJL|N|[E|JLINJEJL|IN|/E|/LIN|JEJLINJ/E|JL|N|E|JL|INJE|JL|N|E|L|N
e |3]2|2|2|2]2|38|2|2|3|2|2|3|2|2|3|3|2|3|3|2|2|3|2|3|3|2(3|2|2|38|2|2|3|2|2|3[2|2|3|3|2|3|2|2|2|3|2|3|2|2|3|2|2|3|2|2|3|2|2|3|2|2|3|2|2|38|2|2|3|2|2|3|2|2|3|3|2(3|2|2|3|2|2|3|3|2|3[3]|2|3|2|2
TOTAL
SUPPI?270"2112123223223323123123223123223123222112122222
shi

i1/1j2|1|2(2f1|1|2|11(2|1|1|2|1|2|2|2|0|3|1f1|2|1|2|3|1|2|3|2|2(|3|1|2|3|2|2|3|2|2|2|1|1|2|1]|1
.____________________________________________________________________________________________________________________________________________________________________________________________________|
FINEDON WARD: Renal

EARLY LATE NIGHT
SHIFT SHIFT SHIFT

— _ MAY - STAFFING OVERVIEW:
Staff 6 6 3 g v & é@‘% . . . .
oo RGN: _Day numbers down due to unpredictable sick leave + uncovered vacancies. Night numbers at planned
o8 capacity.
RGN Wend 4 4 3 5 % RGN { <> HCA: Day numbers up due to additional specials required to care for complex patients with increased
% - dependency / cognitive impairment.
s @
Planned Stat 1 1 1 Bl HeA 1+ ©
. »“ W@‘" ,LQ» (L()w“ ,LQNP‘ (L()w“ & w“ Qw“ \P‘ & QNP‘ w“ & S & (Lw“ & ’L@“ & ’L@“ & w“ QNP‘ w“ »" ,LQ»“ W@" ,’9»“ W@" ,LQ»“ {’9\? ,LQ»“ W@" ,’9»“ W@" ,LQ»“ {’9\? ,LQ»“ W@" ,’9»“ W@" ,LQ»“ {’9\? ,LQ»“ W@" ,’9»“ W@" ,LQ»“ {L@? ,Lc»“ m@" r&»“ m@" ,Lc»“ {L@? ,Lc»“ m@" r&»“ m@" ,Lc»“ {L@? ,Lc»“ m@" r&»“ m@" ,Lc»“ {L@? ,Lc»“ m@" r&»“ ,LQ ’L° @“ ,LQ ,LQ ’L& m@ ,LQ»“ @w“ ,LQ»“ m@" s & ,LQ»“ @ ,LQ m@" ’L& m@ ,LQ»“ @w“ 5
S @ ST @ @ @ @ @ @ @ @ @ @ @ S @ @ @ @ @ TSRS 74 7 A A T 7 7 8 TS T I I T T T A T S T 8 S TS T T s T S 7 T TS TS T 7 TS T T T A @ S AT @
N NS NS ) ) vy > L 0
SHIFT |EJL I NJE|JL|NJEJLINJE|LIN/EJLIN|JE|JLINJEJLIN|IE|JL/NJEJL|N/E/LINJ/EJL|{N/EJLINJE|JL|IN/ EJLIN|EJLIN/EJL|N|EJLIN/E|JL|[N/EJLIN|/E|/LIN/EJLIN|E|JL/NJEJLIN|E|JLINJEJLIN/E/LINJEJLINJ/E|JLIN|JE|JLINJEJL|N|EJL|N
s |6|5|3|6(5(3|4|5|3|4/4(3|7|6|3|5|5(3|6|6|3|6[6|3|7|4|3[4|3[3|4|/4(3|6(6|3|6(6[3(6|5|3[6[5|3|6/4(3[3(3|3|4|3[3|6|6|3|6[6|3|6|6|3[6|6|3|5|5(3|[5(4/3|4(4(3|6|5|3(5/4|3|5/6(3|6[6|3|5[5[3|5|4|3
TOTAL
Supp52T0ﬂ111321211111211321321211211111111211321321211211111101211211221321211111221211211321321211111
shi
.____________________________________________________________________________________________________________________________________________________________________________________________________________|
HAWTHORN WARD: Surgical Assessment Unit
EARLY LATE NIGHT
SHIFT SHIFT SHIFT
MAY - STAFFING OVERVIEW:
RGN Planned 6 5 3 ; MAY ?4 Gg\
Sl <] © & RGN: Day numbers down slightly due to unpredictable sick leave + staff re-deployment. Night numbers at
us planned capacity.
RGN Wend 5 4 3 5 £ RGN § <« HCA: Day numbers mostly on or above planned capacity with one or two shifts down due to unpredictable sick
w —; leave. Night numbers up slightly due to additional specials required to care for complex patients with increased
g dependency / cognitive impairment.
St t
Pamnea siat | 3 3 3 < HCA D ©
S S NSNS S S S S NS BN S SSYSYS b SS S Y S SpS SS bSDS SS S S Y SwSpSS S S Y S S S D S S Y S SS D SYS b DS S S S DS S S S S S S S SN S S S S S S S SN S S FSwdSwSDSS pSoSwSSo OIS LYYV YITINYI)
o 'L&j’\’ J&ﬁ& *'9\’ 'L&q&ﬁiy *é»*Q»Aew*Q»*é»*@,*'»*Q»Aew*Q»*é»*@,*'»*Q»Acw*Q»ﬁg»*@,A@,*Q\,&\,*Q\,{&\,*@,g\,*@,&w*Q\,{&\,*@,g\,*@,&w*Q\,A@,*@,g\,*@,*@, ﬂ&{&\’*@’{”0\’(”&("&(9&{”0\’{Lﬁy{”&\\&g&ﬂ&g&ﬂ&g& w@{«,\\@{&\,*@,J\,*@g»*@*@,*@, ’9\’*@*&@@ & @, P&»*@*@,*@ P&»*@, '&\,*@q\’*@g&ﬂ&g&
< W \\* @”’ é’ é’ N \\3’ N é’ @”’ é’ @” ¥ @” SRR @” \\3’ @” 7 @”’ S @‘” \&7’ @‘” 87 \“” 7 @‘” \&7’ @‘” &’ \“” &’ @‘” \&7’ @‘” &’ \“” &’ @‘” \&7’ @‘” SRR AR R VR 7 VR VRTINSV R R R 7 @7’ @” \&b \“” \&b @” @7’ @” \&b @Q’ @” SRS @” & @” @” S @” @” @Q’ @” ¥ @q’ @” @” ¥
SIS NN > > N NANEN N ) ~ ~ MYV EVEIEVEVE VL VE I E YL I W ©S RSP ) ® Ly o/ o>
SHIFT |E|L|IN|JE/L|N|JEJLIN/E[LIN/EJLIN|E|JLINJE|JLIN/EILINJIEJLIN/IE|LINJEJL|IN|EJLIN/EJLIN/E/LIN|IEJLINIE|JLINJE|JL|N|/EJLINJE[LIN|/E|L|N|EJLIN|IE|LIN/E|JLIN|/EJLIN|IE|JLINJE|L[N|JEJLIN|E|JLIN/E|JLIN/EJLINJE|JLIN
Tom RN 6 |(5|3|6|4(3|5|4(3|5|4(3|7|5|3|6|4|3|6|4|3|5|5|3|6|4|3|5|4|3|4|4|3|5|5|3|5[3|3|5|5(3|5[4|3|5|6(3|5|4|3|5|4|3|7|4|3|6|6[3|6|5[3|6|4[3|6|5|3|6|4(3|5|5|3|5|5|3|7|5|3|6|5|3[6|5|3|6|6|3[5/|4/3
TOTAL
SUPPE?70"344435643443443423333333323233253323332333322223333322233233433224223333343443214344334333222
shift
.____________________________________________________________________________________________________________________________________________________________________________________________________________|
HDU + ITU WARD: Critical Care
EARLY LATE NIGHT |2 1 & MAY - STAFFING OVERVIEW:
SHIFT SHIFT sHFT [§  MAY & @‘$
ws Critical care staffing is assessed on a shift by shift basis, balanced with the number /acuity of patients. Activity in ITU particularly, fluctuates and is
RGN Planned 13 13 12 5 € RGN g 0 unpredictable, so although staff are planned to work on a 1:1 basis, this is not always required as beds are not necessarily filled.
Staff = %_ RGN: Day + night numbers down slightly across the month despite some spikes, due to uncovered maternity leave, unpredictable sick leave +
Ca [e} occasional staff re-deployment. (Night numbers practically at planned capacity across the month ).
AR 2 2 2 & HCA O O HCA: Day + night numbers down due to unpredictable sick leave + uncovered vacancy.
. m&“ w@“ m&“ qs,w“ ’L&b % (‘9»" ’L&b ’L&b ’L&b % ’L&b % (‘9»" ’L&b ’L&b qs,w“ ’L&b ’L&b (‘9»" ’L&b ’L&b qs,w“ ’L&b % (‘9»" ’L&D q,QN'bl @w“ & ’L&D m@? ’L&D q,QN'bl @w“ & ’L&D m@? ’L&D q,QN'bl @w“ & ’L&D m@? ’L&D q,QN'bl @w“ & ’L&D q?’\’h ’L&D q/@," ’L&D 3 ’L&D q?’\’h ’L&D q/@," ’L&D 3 ’L&D q?’\’h ’L&D q/@," ’L&D q/@," ’L&D q?’\’h ’L&D q/@," ’L&D q/@," ’L&D W@?‘ 'L° q/@“ & q/@ 'L&b W@?‘ £ q/@“ & @“ 'L&b W@?‘ £ q/@“ W&“‘ q/@ 'L&b W@?‘ 'L&b
N RS Q«zﬁ égs\ \\@ \@ &t\ \@ \\@ 55 @ & &t\ SIS \\@ \@ &t\ \@ égs\ Q«zﬁ &?\ V@* é@* V@* &?\ éo* &?\ V@* é@* V@* &?\ éo* &?\ V@* é@* V@* &?\ éo* &?\ V@* é@* V@* &?\ &# \‘(o* @“‘\ é@* @“‘\ \‘(o* &# \‘(o* @“‘\ é@* @“‘\ \‘(o* &# \‘(o* @“‘\ & @“‘\ \‘(o* &# \‘(o* @“‘\ é@* @“‘\ \‘(o* @“4‘ \‘(o @fb‘\ é'o* @fb‘\ \‘(o* @“4‘ \‘(o* @fb‘\ é'o* @fb‘\ \‘(o* @“4‘ \‘(o* @fb‘\ é'o* @fb‘\ \‘(o* S \‘(o*
NN N EN) o NSy N N /8 &® ) LR > > LY
SHIFT |E|JL NJ/E|JL|NJE|JL|INJE|LIN/EJLIN|E|JLINJEJLIN|E|JL/NJEJL|N/E/LINJEJL|{N/EJLINJE|JLIN/ EJLIN|EJLIN/EJL|N|EJLIN/E|JL|[N/EJLIN|/E|/LIN/EJLIN|E|JL/NJEJLIN|E|LINJEJLIN/E/LINJEJLINJ/E|JLIN|JE|JLINJEJL|NJEJL|N
TOZ:LS,':;?NS 17|12 (1216|1113 |14 (13 |10|13|12|12|13|12|14|13|13|12|14|12|13|13|12|12|12|11|12(13|11|12|13|13|13|10|10|12|13|13(12|15|13|11|13(12(11|12|12|11|12|13|11|11|11|10(11|13|12|12|12|12|12|12|12|15| 9 [13|13|12|12(13|11|12|13|12|11|13|12|10|13|12(10|16|10|12|13(10(14|11| 9 |13|12|11|13
TOTAL
SUPPE?T0"212112223222222112212112213113221222112212102112112001122212211222311112112221201102103212222
shift
._____________________________________________________________________________________________________________________________________________________________________________________________|
HEAD & NECK WARD: Head + Neck / Treatment Room
EARLY LATE NIGHT
SHIFT SHIFT SHIFT
MAY - STAFFING OVERVIEW:
i B B BN
z S RGN: Day + night numbers down, eg. sometimes by 1 RGN at night, due to uncovered vacancies. Some
© E individual shifts, however, required more trained staff to cope with increase in patient numbers/acuity.
RGN Wend 3 2 2 5 < RGN & & Hca: Day + night numbers up due to additional HCAs required to staff the in-ward Treatment Room, as well as
% = additional specials required to care for complex patients with increased dependency / cognitive impairment
s @
pamea st | 1 1 1 |& Hea & @
. & q?’»“ 'L°¢ 'P\? q/Q\,"‘ Ny ,‘9\,"‘ 5 0\,"‘ Q\? 0\,"‘ Q,Q'»" ,‘9\,"‘ 5 0\,"‘ Q\? q/Q\,"‘ 5 ,‘9\,"‘ 5 0\,‘" Q\? 0\,‘" Q'» 0\,‘" $/ @P‘ % 0» < 0» 5 @P‘ % 0» < 0» 5 @P‘ q/g\? /S 0» 5 @P‘ Q\P‘ 0» S/ 0«,“ % 0» 5 0» Q\,"‘ 0«,“ % 0» qsgs"‘ /S 0«,“ % 0» 5 0» 5 0«,“ % » 5 Q\, 6»“‘ w@? % Q\, Q’»" Q\, 6»“‘ w@? 5 Q\, Q’»" Q\, 6»“‘ 0\? 6»“‘ Q\, Q’»" \P‘
F &* @ @ @ &‘\ &* &‘\ @ @ @ &‘\ &* SRS, @ &‘\ &* &‘\ @ @ @ @ \@ @ @ % @ @ \@ @ @ @ @ @ \@ @ @ @ @ @ \@ @ & @ @ @ @ @ @ @ @ @ @ @ @ £ @ @ @ @ @ @ @ @ @ @ @ &* G5 &’* &* @ &* &’* @ &’* &* @ &* &’* @ &’* &* @ &*
NSRS NN > > NS & N N ) YA L ©S S ) ® Ly
SHIFT |E|LIN|JE|/L[N|JEJL|IN/E[LIN/EJL|IN|E|JLINJE|JLIN/EJLINJIEJLIN/E|JLINJEJL|[N|EJLINJEJLI[N|/E|JLIN|JEJLINIE|JLINJEJL|N|/EJLINJE[LI[N|/E|L|[N|EJLIN|IE|JLIN/E|JL|IN|/EJLIN|E|JLINJE|JL[N|JEJLIN|E|JLIN/E|JL|IN/EJLINJE|JLIN
ToMReNS |5 13(3|5(3|2|3[3|2|3|2|2|4|2|2|4|2|2|4|3|2|5|3|3|4|3|2|3|2|2|3|3|2|4|2|2|4|2|2|4|3|2|5|3|2|4]|3
TOTAL

2183|3|2(3|2|2|4|2|2|4|2|2|4|83|3|5|3|2|5(83|3|3|3|2|3|3|2|4|2|2|4|2|2|3|3|3|5|3|2|5|3|3|3|2]|2

SluPPr?;?tTl)ﬂZZlZle11211211232221




HOLCOT WARD: Stroke Rehabilitation

EARLY LATE NGHT |= I MAY - STAFFING OVERVIEW:
3 SRS
SHIFT SHIFT SHIFT o - o & RGN: Day numbers down due to unpredictable sick leave, uncovered professional leave + vacancies. Night
RGN Planned Gl numbers at just over planned capacity.
Staff 5 & 3 S g RGN 0 & HCA: Day numbers up due to additional specials required to care for complex patients with increased
% =2 dependency / cognitive impairment.
Support [}
Planned Staff 3 3 2 oA & T
CYACYA VI YINYIN YN CYACYECYIN YINYIN VI YINYIN VIR YIN VI YIN VI YINYIN VIR VI YIN VIR YIN YINYIN VI VI YINYINYINYIN VIR VI YINYINYINYIN VI VI VIR YIS VIR YIN VI VI VI YIN YIS YAV YIS CY A YA X x X CY AP YA YN x YA YN x YA YN UYL
o S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S S q/@, S S S S S S S S S S S I g S S S S S :19\’ S @, g :19\’
SR VA Y YRYE Y Y R Y A Y Y R Y Y Y R Y Y Y Y Y A Y Y Y Y Y A Y Y Y Y Y Y Y Y Y R Y Y A Y Y Y YR YV Y Y YR YR YR YRV YAV S SN S A SN SN SN S S S S 8 S S AN SN S N S S S SN S N S S S S
()b o @’b o @’b 0 @’b @'0 @’b @’b D@'& @’b D@'& @’b @'0 @’b @'{7 @’b @'{7 /\@’b /\@'0 /\@’b @'{7 @’b @'{7 @’b @'0 @’O @’0 @@ @’0 @’O @’0 @’O @’0 @@ @’0 @’O @’0 @’O D@’O h@@ D@’O @’O @’0 @’O @’0 @@ @’0 /\@’O /\Q’O /\@b @’0 @0 @’0 @b @’0 @b @’0 @0 @’0 @b @b @’0 @0 @’0 @b @’0 @b D@’O @0 @’0 @b @’0 @'D @’Z’ @'D @’Z’ /\@'D /\é’# @'D @’Z’ @'D @’Z’ @'D @’0 @'D @’Z’ @'D @’Z’ @'D @’0 @'D
ISV ES VNN VSNV RN IR RN R VN R N S S NN ~ ’»“’000’3‘\?’3‘\,‘»\,’{"\f”{"\?"&\?”»»’»@’@@@\9@’9’9’9%\’%%\"»(”'ﬂb L > S SR L) Y
SHIFT |E|LINJE/L|N|EJLIN/ E|[LIN/EJLIN|EJL/INJE|JLIN/EILINJIEJLIN/E|L|NJEJL|IN[E|LINJEJLIN/EILINJEJLIN/IE|LINJEIJL|[NJE]|L

N|/EJLIN|IE|LIN/EJLIN/EJLINIE[LIN/EJL|{NI/EJLIN|E|LIN/E|JLIN/EJLINIE|JLIN/EJL|{NJEJLIN
3/3/3|3/3|/5/3|2|4/3/3|4|3/8/5/3|/3/5(3/3/,4|3|3|5/3|3|4(3|3|4|3[|3/6|3|3|5(3|3|5/83|3|4|3|3|[5(3|3|4|3[3|(4|3|3|5(|3]3

TOTALRGNs | ¢
on shift

4/3(3|5/3[4|/5/3|3|/5/3(3|/3|3[3|4/3|4/5(3|3|5|(3|[3(4/3|3|3[3|3|5[3|3|2|3]3

TOTAL

SUPP:‘D?TDH4363143344544343344343343333434444443453333333443443433
shift

KNIGHTLEY WARD: Acute Medicine

EARLY LATE NIGHT MAY - STAFFING OVERVIEW:

way & O
SHIFT SHIFT SHIFT F

RGN: Day numbers down slightly due to some unpredictable sick leave + uncovered vacancy. Night numbers at

ABOVE or BELOW
planned

RGN Planned 3 2 2 RGN just over planned capacity.
Staff 4 HCA: Day numbers up due to additional specials required to care for complex patients with increased
dependency / cognitive impairment.
Support
Planned Staff 3 2 1 HCA ﬁ ﬁ
SN SN NSNS Q»" I NN N NN N N VNN N NI Qx" > Qx" Q» @," 57 Qx" > Qx" 57 @," & Qx" & Qx" 5 @," & Qx" > Qx" & @, & Qx" & Qx" & Q\, & Qx" & Qx" & Q\, & Qx" & Qx" SIS, Qx" Q» Qx" Q»“ 57 0» Qw YIS Qw“ P SN SN NSNS
& iw*miwﬁmﬁwi**ﬁﬁmﬁwﬁmgﬁmﬁwﬁmﬁ*mgﬁﬁmﬁwﬁmi*ﬂ*ﬂﬁﬁﬁﬂ*ﬂ*A~\A*ﬂ*ﬁ*ﬂ*ﬂ*ﬁ*\\iA*~\~\~\i\\iﬂ*\\i\\*’bﬂ*’bﬁi~\~\~\¢i~\iwﬁwwwwﬁiwﬁwiwﬂwgggﬁi*wi
RS AT 7 I T AT T TN TSI T T 7 S S T 7 7 7 A T T T 7 T T 10 s A T T 0 T L T TS I T 7 A T TS T 7 7 S T T 7 8 s T T 7 A A T A N S S T S s T TR T T
N Q N Q' < B Q' Q b3 b3 b3 v v '1/ v v
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MATERNITY SPECIALTY - Combined wards: Balmoral & Birth Centre, Maternity Observation Ward, Robert Watson, Sturtridge

EARLY LATE NIGHT
SHIFT SHIFT SHIFT
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o = S This presents a combined picture of all maternity wards at NGH. At times, some wards are not at 100% capacity (beds free / fewer
Support 9 8 8 o2 RCM patients + mothers). Therefore staffing numbers fluctuate + can be below the planned staffing levels shown here, while still maintaining
Planned Staff j & s 8 safe care for all our mothers + babies.
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MSW: Day + night numbers down due to unpredictable sick leave + uncovered vacancies, in addition to standard staff fluctuation.
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ROWAN WARD: Gastrointestinal + 3 x Level One beds

MAY - STAFFING OVERVIEW:

EARLY LATE NIGHT
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SHIFT SHIFT SHIFT o) ¥ RGN: Day + night numbers down slightly due to some unpredictable sick / maternity leave + uncovered
— &3 vacancies as well as staff re-deployment. Night numbers at just under planned capacity.

RGNST;,""e 6 5 4 s ‘% RGN { I HCA: Day numbers up due to additional specials required to care for complex patients with increased
Y43 dependency / cognitive impairment. Night numbers down slightly due to uncovered vacancy/maternity leave +

- e staff re-deployment.
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SPENCER WARD: Gynaecology + Gynae Day Care Unit (Escalation Area)

MAY - STAFFING OVERVIEW:

EARLY LATE NIGHT
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. RGN: Day + night numbers up slightly due to escalation area deployment.
5 HCA: Day numbers up due to escalation area deployment.
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TALBOT BUTLER WARD: Haematology & Oncology

EARLY LATE NIGHT
SHIFT SHIFT SHIFT
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Q MAY - STAFFING OVERVIEW:
RGN Weend 8 5! G 2 wmAY o"‘ &
S S RGN: Day + night numbers down due to unpredictable sickness, escalation deployment + uncovered vacancy.
s . B3 HCA: Day + night numbers up due to addtional HCAs required for escalation area deployment.
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VICTORIA WARD: General Medicine
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Staff 4 3 2 35 £ RGN & & Hca: Day + night numbers up due to additional specials required to care for complex patients with increased
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WILLOW WARD: Vascular + 9 x Level One beds
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